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FY2024 Budget Roadmap 1 | Timeline

June 27, 2023
Original Budget Presentation & 

Adoption of Millage Rate 
Recommendation and FY2024 Budget



Enrollment
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FY 2024 Projected Enrollment 2 | Enrollment

Highlights

• 31,765 Total Enrollment 
• +1.5% Enrollment Growth

• 447 Virtual
• ‐44.0% Growth, 1.4% of Enrollment



Allotments
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Original Allotment Changes 3 | Allotments

Highlights

General Fund
• 3,713, +100 or 2.8%
 2,981 GenEd (80%)
 731 ESEP (20%)

GenEd Average Class Size: 
• Kindergarten at 21 : 1
• Grades 1‐3 at 22 : 1
• Grades 4‐5 at 28 : 1
• Grades 6‐8 at 28 : 1
• Grades 9‐12 at 22 : 1

Grants
• 177, ‐66 or ‐27.2%

School Nutrition
• 242, +1 or 0.4%

Divisions & Departments
• 692, +7 (19 GF, ‐13 Grant, 1 SNP)



Instruction,  1,943 , 47%
Special Education,  784 , 19%

Grants,  74 , 2%

School Administration,  217 , 
5%

Media,  66 , 2%

School Nutrition (SNP),  242 , 
6%

Transportation,  412 , 10%

Pupil Services,  61 , 1%

Improvement of Instr,  104 , 3%

Maintenance,  152 , 4% Central & Other Support,  48 , 1% Business Services,  18 , 0%

General Administration,  11 , 0%

Original Allotment Allocation (All Funds) 3 | Allotments

64%
Total 

Instruction



General Fund Revenue
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Highlights

Original General Fund Revenue 4 | General Fund

• $395.4m Budget
• $37.3m Increase
• $27.5m Equalization Grant
• $22.4m Local Taxes, including
 $23.1m Ad Valorem
 ‐$0.8m TAVT
 $0.1m Other Sales Taxes

(millions)

$207.9 , 53%

$27.5 , 7%

$160.0 , 40%

QBE Funding, net Equalization Grant Local Revenue



General Fund Expenditures
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Original Expenditures: by Object 4 | General Fund

Highlights

• $345.2m Payroll (88%)
• $46.3m Other Operating (12%)
• $9.6m Technology 
• $6.7m Utilities ($1.74 sqft)

• $2.6m Textbooks & Books
• +$1.5m Supplies
• +$0.8m Vehicle Purchases
• ‐$0.6m Professional Services

88%

12%

Salaries and Benefits & Outsourcing Other

(millions)



FY2024 Original Budget
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FY2024 Original Budget 5 | Original Budget

Governmental Fund Type

• $561.7m Total Budget
‐ Includes ‐

• $398.5 General Fund*

 $395.4m General Fund

 $3.1m GF Grants and Transfers

• $54.5m GF Ending Fund Balance
 ~$49.5m Unassigned

 1.5 Months FY24 (P) Expenditures

 $10.3 under 15% (target max)

 $0.3m under 1.5 months (target min) 

* Includes State General Fund Grants and Transfers
** State and Federal Grants, Local School Activity and Other

*** Excludes Transfers for Debt Service

“The Board of Education (Board) will adopt 
the non‐appropriated budget at the 
aggregate level of fund type as its legal level 
of control (for example, governmental fund 
types of general fund, special revenue, 
capital projects, etc.).”  “Annual budgets are 
adopted for all funds except trust and agency 
funds.”  BOE Policy DB



FY2024 Original Budget 5 | Original Budget

Governmental Fund Type

• $36.2m Special Revenue Fund**

 $28.5m Grants, including ESSER III

 $6.6m Local School

 $1.1m ESEP Cost Reimbursements

• $74.6m Capital Projects***

 Seven Hills MS Project

 North Paulding HS Addition

 Burnt Hickory ES Addition

 School Renovations

 Other Projects

• $13.8m Bond Debt Service

• $104.2m L/T Bond Debt (YE)

• $24.9m School Nutrition Fund

* Includes State General Fund Grants and Transfers
** State and Federal Grants, Local School Activity and Other

*** Excludes Transfers for Debt Service



Thank You
For Budget Ideas and Feedback Please Visit our Website
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Appendix
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Original Operating Expenditures by Division Appendix

Highlights

• $46.3m Other Operating
• +$3.5m or 8.1% Total
• +$2.5m or 6.9% Divisions

• +$1.3m Transportation Department
• ‐$0.1m Technology Division
• +$1.1m Maintenance Department

(millions)



Instruction, 
11.924 

Maintenance, 
1.236 

Transportation, 
1.059 

School 
Administration, 

1.052 

Improvement & 
Media,  1.003 

Pupil Services, 
0.720 

Central Office 
Related,  0.580 

M&O Millage Rate Allocation

Highlights

Original GF Expenditures: by Function 4 | General Fund

(millions)

• $391.5m Budget
• 68% Instruction
• 7% Maintenance
• 6% School Admin
• 6% Transportation



State Revenue: Equalization Grant Appendix

Highlights
• $27.5m or $866 Per‐Pupil 
• 7% of Total General Fund Budget

Note: Pending GaDOE Official QBE Allotment Sheet



Enrollment Projection Summary Appendix



Enrollment Projection Summary Appendix



FY2024 Projected Virtual Enrollment  Appendix

Highlights

• 31,765 Total Enrollment (+1.5%) 
• 31,318 Face‐to‐Face (98.6%)

• 447 Virtual (1.4%)
• 1.8% MS and 3.0% HS 



FY2024 Original Allotments Appendix


